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National Days of Urban Transport : a
participatory conference to define a
Roadmap

Governance

Funding Regulation

Planning
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GOVERNANCE CHALLENGES
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CHALLENGES

SMART CARD PAYMENT SYSTEM

SERVICES INFORMATION

INTEGRATED TRANSPORT - LAND USE PLANNING

FARE INTEGRATION MULTIMODAL

SUBSIDIES INFRASTRUCTURAL INTEGRATION

LACK OF
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DIALOGUE...

Understand
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DIALOGUE...
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One road map for several needs :
Urbanisation vs institutionnal
context

Urbanisation is still mainly in
administrative boundaries

order to face urbanisation

- Exception governing system in

challenge
Challenging Urbanisation over institutional
situations boundaries without exception
system
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One road map for several needs :

Transformational effects...
From project From policy

to policy! to project !
o Greater
Specific
Institutionnal Amman Agaba
context Municipality
Irbid

............ e B
municipalities
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Amman : BRT, a catalytic tool for
change... but many challenges

The transport vision for Amman is to achieve by 2025 an integrated, accessible,
affordable, safe, sustainable and environmentally-friendly transportation system

which facilitates the planned development of the City and contributes positively
to the health and economic welfare of its citizens and businesses.

Many challenges along the BRT project :

BRT Contract management : who will operate ? Which standards 7 ... ?

* Public Transport Network integration : How to set up seamless public

transport system ?

* Integration of micro-entreprises (coasters, taxi service) : who cares about
them ?

* Traffic management : what will be the BRT impact on traffic ? Could BRT
contribute to change the rules ?

*  Walking and Cycling : how BRT could contribute to improve walking and
cycling conditions ?

* Land use impacts : how to densify corridors ? How to develop urban
amenities along the BRT ?
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Other municipalities : need for

coordination...
No m_ul_timodal Ministry of Ministry of Ministry of
TEISPOINS TSI oo Transport Municipalities Public Works

Need for
coordination :
In order to plan,
regulate, trafic transport planning and streets and road construction

< LTRC Municipalities >

Responsible for
national road

Responsible for public Responsible for

regulation, Road safety,
etc.

management, etc.
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Other municipatties  need.for
coordination ...and concertatio

No multimodal Ministry of Ministry of Ministry ¢
transport vision ... Transport Municipalities ~ Public Work®

Need for
coordination :
In order to plan,

LTRC Municipalities >

Responsible for

- Responsible for public Responsible for tional road
regulate, trafic transport planning and streets and road na 'Ot”a tf_oa
management, etc regulation, Road safety, construction
- etc.
Need for private sector civil universities
concertation soclety

=> Sustainable Urban Mobility Plan !
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Dynamic Road Map

Towards a national strategy...

Objectives of urban mobility face to
sustainable development challenges

Definition of standards of service
supply

Definition of the rules of the game
(who does what? Who decides?)

Public / private roles,
responsabilities, risks

Participatory processes and citizens’
iInvolvment

Funding resources for transport
infrastructures and services to meet
the demand

Framework
conditions

—)

Community
of practice

—

Pilot projects
Lessons learned
from the ground

From local projects to local policies

* BRT Amman and BRT Zarga
 Agaba PT restructuring project

* Other ongoing projects (Jerash, Irbid)
* Evolution of the role of the operators

e Users and citizens involvment



National Policy : from common vision to
implementation

EASI Conceptual
Framework

ENABLE AVOID SHIFT IMPROVE

= Enable adequate Reduce or avoid Shift to or Improve the

4 pl I Ia s fo ra * organization altogether the maintain share of efficiency of

H *  human need to travel. more social- & transport modes

com p re h ensive resources environment- and services.
- » financing friendly modes
pOI Icy (public transport,
walking, bicycle).

Multimodal Infrastructure,
Governance Land use . i
i . transport system service & vehicle
efficiency efficiency i :
efficiency efficiency
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National Policy : National vision for urban
transport and mobility

5 main fields of
intervention

*Governance : identify the efficient institutionnal
framework for the different situations

*Regulation : clarify the framework for public private
partnership in Public Transport

*Financial scheme : base on a diagnosis of the needs,
elaborate a financial scheme

*Capacity building : set up a learning-by-doing
environment benefiting to the eco-system

*Data collection : set up a monitoring system in order to
evaluate the performance of public policies
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First ideas for a Road map for urban
transport in Jordan

4 main fields of

*National Policy to give a clear vision to
stakeholders

*Dialogue between stakeholders to use of the skills
of the different partners

intervention
* Adaptation to specific institutional context (GAM,
Other municipalities, etc.)
 Community of Practice to shareknowledge and
capitalise on learning by doing
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