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Public Transport Today

* Lack of systemic operational subsidies

* Poor quality of service (travel time,
frequencies, reliability, comfort)

 Low mode share (13-14% in Amman)
 Fragmented operations
* Lack of integrated planning

* Unclear/unstable regulatory
environment

* |nsufficient fleet size and inefficient use
of fleet
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Tahawul

O

Ma’an Nasel—Arabic for “Together, We Arrive”

A campaign launched jointly by the Tagaddam Platform and Tahawul
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What We Aim to Achieve

* Increase budget for public transport
nationally and locally

* Enact and enforce a transport law that
guarantee’s users’ rights

e Establish a mechanism for making the
voice of the user heard

* Guarantee safe and efficient public
transport for university students

Make public transport a national priority
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Theories of Change

Strong, consistent pressure can lead
to change by putting public demands
at the forefront and increasing
budget allocations for public
transport

* Create a platform in which the user’s
voice reaches officials and decision
makers

* Highlight problems with the existing
system, especially on university routes

 Work with Parliament to create a
modern regulatory framework for
transport

Developing practical, concrete
solutions that address issues on-the-

ground will create the momentum
for change for both users and
decision makers

* Solve pressing issues at the Hashemite
University and replicate the experience
elsewhere

e  Work with authorities to create an ‘ideal
route’

* Provide expert advice and carry out
research to assess needs and propose
solutions
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Achievements to Date
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Public march to the Greater Amman Municipality and a petition addressed to
the Mayor of Amman with over 2000 signatures
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Achievements to Date
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Review the user experience on the newly-established downtown shuttle service

in Amman
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Achievements to Date

Continue collecting signatures and raising awareness at main bus terminals
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Achievements to Date
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Review the user experience on several bus routes in Amman; volunteers rode
the buses, collected information, and talked to passengers to raise awareness
about the campaign
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Achievements to Date
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Outreach efforts to with relevant authorities and entities
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Achievements to Date

Present the campaign at various media outlets
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Achlevements to Date

Visits to university campuses across the Kingdom
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Achievements to Date
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Achievements to Date

Participate in parliamentary meetings discussing the new transport law
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Achievements to Date

Carry out an experiential study to document the user experience on public transport
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Achievements to Date

Follow-up presentations and discussions about the experiential study with university
students and civil society organizations in Amman, Zarqa, and Ajloun
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Achievements to Date

Develop the first schematic bus map for Amman through manual data collection
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Working Structure
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